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PAGS Training Institute© (PTI) and Associate Program 
Overview

Subsidiary of Wearing The Right C.A.P. ™

“Who Else Wants To Eliminate Members Sitting In The Pews Week After Week, Stop the “Burnout 

Cycle” Experienced By Your Overworked, Over Committed Members and Leaders Dead In Their Tracks, 

Identify Where Each Person Fits In Ministry With Such Incredible Precision and Learn How To Get 

Started Quickly…Regardless of the Size of Your Ministry?” 

PAGS Training Institute (PTI) is your path to having your own 
church-based ministry placement program using the PAGS Approach 
to Ministry Placement and Mobilization Program© system tools only 
available through Wearing The Right C.A.P.™

Becoming a Qualified PAGS Training Institute is easy and the best 
way to place you in your right place in ministry and doing the right 
assignment in your local assembly, community, marketplace or 
globally!

There are different PAGS Packages to choose from based on the current needs of your 
ministry or organization. Before choosing a PAGS Package, you are encouraged to take 
the complimentary 3 Minute Ministry Placement Quiz (www.wearingtherightcap.com)
and get your personalized evaluation results immediately focused on your particular 
ministry.

This PAGS Training Institute (PTI) Overview also includes information how you can 
earn income for your ministry or organization through our PTI Associate Program©.

Imagine everyone in your ministry doing the work of ministry they are born to do, 
contributing to your ministry and earning money to accomplish your God-given vision 
for your ministry easily through the PTI Programs offered through Wearing The Right 
C.A.P. ™.



PAGS Training Institute (PTI) Top 10 FAQ’s

1.  What is the PAGS Training Institute (PTI)?

PTI is your own church-based ministry placement program using the PAGS 
Approach to Ministry Placement and Mobilization Program© tools only 
available through Wearing The Right C.A.P. ™

2.  What is the PAGS Approach to Ministry Placement and 
Mobilization Program?

A Very Simple, Flexible and Easy System to Double Member 
Involvement to Accomplish Your God-Given Kingdom Assignment—
Regardless of the Size of Your Ministry!”

The PAGS™ Approach to Ministry Placement and Mobilization© is a 
complete system designed for ministries who want to get your members 
out of the pews and doing the work of their ministry now.

Wearing The Right C.A.P. ™ and the PAGS™ Programs use the T-T-C 
Process© to help you improve the quality of instruction, understand the 
skills and concepts related to placement and accomplishing the goals you set 
for you and your ministry.

The process toward your successful, fulfilling and empowering Kingdom 
Assignment is progressive. Each segment of the three step process builds on 
the segment preceding it.

3.  What is the process?

This revolutionary ministry placement program uses a proprietary process 
called the PAGS APPROACH© --through the use of self-reflection you identify 
your primary area gift stream© (PAGS) so that you know where to look 
based on how God designed you and your members to express Him through 
the work you do, then you clarify your unique role looking at specific clues 
that’s customized just for you.  Plus by using a combination of support tools, 
small group interaction, in as little as 8 hours, the PAGS Quickstart 
Program© guides you step by step through the PAGS Basic Program so you 



walk away with your specific step-by-step PAGS Blueprint© to get your God-
given Kingdom Assignment started immediately.

4.  How does it work? 

a. You take the Wearing The Right C.A.P. PAGS or Fivefold Leadership 
Assessment.  These ground-breaking assessments have had a 96% accuracy 
rate since 2005.

Every person has a unique combination of PAGS (primary area gift 
stream©).  These are NOT spiritual gifts.  Your PAGS fall into five (5) 
categories: Producer-Projector-Publisher-Protector and Potter.  Every 
ministry and workplace occupation fall into one of these five categories.  By 
answering this simple questionnaire (less than 30 minutes online) you 
discover your “exact” primary and secondary gift stream.

These assessments are only available through Wearing The Right C.A.P. ™.

b. Take your PAGS result information and record it as you use the step-by-
step PAGS Guides to connect you to your 5 unique clues that reveal your 
Kingdom Assignment with the assistance of your PAGS Facilitator.  Your 
PAGS Guide is your blueprint that you hold on to and expand as you grow in 
your Kingdom Assignment.

c. Take your PAGS Blueprint to your PAGS Coach© - the person who wants 
your success more than you do.  Together you’ll plot out your first steps to 
walk in your Kingdom Assignment.

5.  Who leads the PAGS Training Institute?

The PAGS Training Institute works from a team concept.  The Institute was 
created by Robin Kegler, The Wearing The Right C.A.P. Coach™,
founder of Wearing The Right C.A.P. ™, creator of the Wearing The Right 
C.A.P. assessments, author, ordained elder and placement specialist.  She 
along with her team of PTI Master Trainers will help you build your in-house 
team when you register as an ‘authorized’ PAGS Training site.



6.  Who is on the team?

Wearing the Right C.A.P. requires a minimum of 5 people from your ministry 
or organization to be certified in order to be a Qualified PAGS Training 
Institute.

Ministry Placement Director- Oversees the entire PAGS Ministry 
Placement and Mobilization Program, teams and staff; provides training 
opportunities and ongoing support for staff. The Ministry Placement Director 
serves as the primary contact with Wearing The Right C.A.P. ™/PTI offices.

PAGS Connection Directors- Act as liaison between members (new and 
current) in the same fivefold/PAGS ministry stream. They are the first level 
of support for new members after they complete New Members’ Class. One 
is required to start. However, five (5) is suggested (one for each 
PAGS stream)

PAGS Facilitators- Schedule and lead the PAGS Quickstart Programs after 
members complete New Members’ Class and PAGS Orientation. They will 
assist with leading additional PAGS support training modules as needed. 
One is required to start. However, five (5) to ten (10) is suggested 
(two for each PAGS stream)

PAGS Coaches- Provide on-going support for members after they complete 
the PAGS Quickstart Program©. Support can include, but is not limited to 
guidance, accountability, etc. One is required to start. However, five (5) 
to ten (10) is suggested (two for each PAGS stream)

Certification Requirements:

Attend a 2 hour Train the Trainer Session (led by Certified Wearing The 
Right C.A.P. Master Trainer)

Scheduled at your location or in Wearing The Right C.A.P. area 

Includes:

 Certification to lead various areas of the PAGS Ministry Placement 
and Mobilization Program

 Quarterly Teleclasses to follow up and stay sharp
 Online Forum for those with other PAGS Program Leaders who 

successfully complete certification process
 Training Manual
 PAGS Train The Trainer Certificate



**Opportunity for Advanced Training and Certification (optional)

7.  How can I participate?

To serve and equip the Body of Christ better, Wearing The Right C.A.P.™ is thrilled to 
unveil a more cost effective way ($22.48 per member) to help ministries easily place 
you and your members in your work of ministry.

6 Steps to Become a Qualified PAGS Training Facility

1. Get an Overview of PAGS Approach To Ministry Placement and 
Mobilization Program

2. Choose The PTI Program That Works Best for Your Ministry (Gold 
/Basic Membership and Platinum Programs)- There are 4 levels that you can 
choose to participate in. See Gold Basic Program below. View the PTI 
Comparison Chart below.

3. Your PTI Representative will contact you to schedule 40 minute 
consultation between your ministry leader and a Wearing The Right C.A.P. 
PTI Representative after your subscription is approved. You’ll layout your 
road map to ensure the success of your program, including your official start 
date, training, online tools and more

4. Attend a PTI Train-The-Trainer Live Workshop (attended by your 
new PAGS Ministry Placement Team consisting of your members at your 
location. Led by Wearing The Right C.A.P. Certified Master Trainer) 

5. Enroll Participants- All of your members can enroll in the PAGS Ministry 
Placement and Mobilization Program – that is your ultimate goal. It’s the 
only way the Kingdom Assignment for your ministry and your personal life 
gets done at its maximum level! You can have separate groups (leaders and 
members, small/cell groups, etc).

6. Begin Your Training- Mark your calendar with your BEGIN Date(s). You 
will start with assistance from the Wearing The Right C.A.P. PAGS Training 
Institute supporting you for an entire year as a member in good standing.

Ministry Qualification Requirements

Enroll in the PTI Gold Program and get your start up materials.



PAGS Training Institute Gold Program Package*

A. Fivefold Ministry/PAGS Assessments for up to 200 people (each add’l $10)

B. Two (2) hour on site live workshop (Train The Trainer for your new 
ministry placement team led by Wearing The Right C.A.P. Leadership Team)

C. PAGS Approach Orientation

D. PAGS Quickstart Program on site (Led by Wearing The Right C.A.P. 
Leadership Team)

E. Sample Group Coaching Session

F. Two (2) Consultations (Initial and 1 follow up)

BONUS: PAGS Approach To Ministry Placement and Mobilization Kit ($347 
value)

8.  What’s included in the program?

Not sure which PAGS Training Institute Program is best for your 
ministry?

Take these two (2) easy steps:

1. Look at the features of each program on the PTI Comparison Chart 
below

2. Fill out Sponsor Event Form (www.wearingtherightcap.com – Click ’PTI’ Menu 
Link) -to get started in the PTI Programs with your FREE 30 Minute 

Strategic Consultation.



PAGS Training Institute (PTI) Comparison Chart

Features Assessment 
Package

PTI Gold 
Program

PTI Platinum 
Program

PTI Platinum 
Plus Program

Fivefold Ministry and 
PAGS Assessments

Up to 100 Up to 200 
(included)

Up to 1000 
(included)

Up to 1000 
(included)

90 Minute Live 
Workshop

Y Y Y Y

Train The Trainer (on 
site)

Y Y Y

PAGS Quickstart 
Program

Y Y Y

Live Group Coaching 
Session

Sample Y Y

PAGS Participant Guides Y
(200 included)

Y
(200 included)

Private Consultations 2 3 6
Quarterly Live Training 
for your Ministry
Placement Team 
(Teleseminar/Skype)

Y Y

Private Online 
Membership Access

Y Y Y

Private Forum for your 
Ministry Placement
Leaders

Y Y

Annual Membership Fee Y FREE
(1st Yr)

FREE
(1st Yr)

Online Audio/Video 
Training Access

Y Y Y

Assessment Online 
Storage

Y Y Y

Product Discounts Y Y Y
“Done for You” Program Y

9.  What are the benefits of becoming a PTI ‘authorized’ site?

Now your ministry or organization can SAVE 30% on Wearing The Right C.A.P. Ministry 
Placement and Mobilization Program© materials by becoming a Qualified PAGS Training 
Institute at your local site (ministry) and EARN 30% to support your ministry vision 
goals when you refer and enroll other ministries or organizations in one of the PTI 
Programs through our affiliate program (includes a residual component).

The most important benefit for everyone who joins in is…



 Happier, joyful members who are better matched to their 
Kingdom Assignment so that they are more personally fulfilled and 
in a stronger position to impact their world for Christ

 Committed members who stay with your ministry because they 
can make the connection between the ministry vision and their 
personal God-given vision

Resulting in more healthy and effective ministries impacting your 
world for Christ, regardless of your size!

10.  How much does it cost?  

It is only $22.48 per member!  

Here’s how you can do it:

One Time Only Start-Up Fee: $ 3500 (see what that includes above)

Annual Membership: $997

Initial Total Investment: $4497 (Only $22.48 per member based on 200 
people)

Membership Investment (one time)

# of Members Contribution
200 $22.48
100 $44.97
75 $59.96
50 $89.94



Membership Fees include:

 Online access in private area with access to your assessment results, 
audio and video training, resources, checklists, tools, etc

 Quarterly training sessions for your PAGS Ministry Placement Team
 Private Forum for Ministry Placement Team and Leaders

NOTE: PTI Program is Excellent as an additional Course (Program) to 
your Bible School or School of Ministry!!

Important:  Keep reading below to see how you can make money to 
financially support your God-given vision and recover your start up 
investment through our PTI Associate Program



PTI (PAGS Training Institute©) Associate Program

A subsidiary of Wearing The Right C.A.P.™

What Is An Associate Program?

An Associate or affiliate marketing is the term used to describe a 
revenue-sharing plan where an online automated marketing 
program lets organizations and individuals place an advertiser’s 
banner ads or buttons on their own website. Ministries, 
organizations and individuals will receive a commission from 
conversions when a customer has clicked the associate link and 
performs the desired action, such as make a purchase or joins 
the PTI Program on the Wearing The Right C.A.P.™ web site. 

How Does It Work?

Once you join our Associate Program you then are able to choose 
the products or banners you want to include on your Web site, 
and then receive the code you will need to insert on specific Web 
page or throughout your Web site.

For the most part, the Associate Program work by using a 
combination of a unique user ID and cookies to track your leads 
and subsequent revenues. You will have a private associate
section on our web site where you can get your HTML code and 
also check your associate account status and information. 
Through the use of browser cookies, any person who uses your 
link to make the desired action within a set amount of time 
contributes to your associate revenue.

For example, if a user follows your link and looks through our
program and services they are tracked as "your referral" by the 



browser cookie. If the person makes the purchase before the 
cookie expires, you get the referral commission. So even if a user 
sits with items in their shopping cart but doesn't go back and 
make the purchase for two weeks, you can still get the 
commission, provided the cookie is still active.

Why Choose the PTI Associate Program

There are such a large number of associate or affiliate programs 
to choose from and many are structured differently. Here are 
some tips to keep us in mind while looking for a good match.

First, you need to be sure you are comfortable with the product 
you're promoting or selling and you have confidence in the 
company you are linking to. Check the pages on our web site. 
Would you yourself consider purchasing our products or services? 
Chances are your visitors will be interested in it too.  We 
encourage PTI Associates to participate in the PTI Programs prior 
to sharing the services with others.  Your ‘testimony’ of your PTI 
and Wearing The Right C.A.P. ™ experience and results carries 
the most credibility.

Second, make sure you understand the associate agreement and 
that you can comply with it. 

Third, you will be offered tracking and reporting tools for 
associates. We provide you with a way to access real-time 
automated statistics to view conversions, sales and commissions. 
You will have ad and product display options to integrate the 
marketing materials into your web site. You will be given the 
option to change the colors, themes and choose from a selection 
of different sized banners and buttons. This means a little less 
work for you, as the associate, and it also means your associate
program meshes with your site.

We use the pay-per-sale program for commissions. This may 
mean you'll have less visitors clicking through from your site to 



complete the transactions. We offer other marketing resources to 
increase your number of unique visitors. We share those options 
and devise a plan during your first strategic action plan 
consultation. 

PTI Program Associate Opportunity

Once you complete your application and get your unique 
‘associate’ ID, you get to choose how involved you want to be as 
you use the resources to accomplish your ministry, organization 
or individual vision and goals.  During your first strategic 
consultation, you’ll set your initial goals and path for the first
year.  We will also discuss additional online and live support 
Wearing The Right C.A.P.™ offers you as a participant in the 
Associate Program and PTI Programs.

We really focus on ministry placement and getting all of your 
members in their right place, doing the right assignment based 
on God’s design.  Not only do your members have a specific 
Kingdom Assignment, so does your ministry.  We want to support 
you as you fulfill your God-given vision for your ministry.

There are unlimited opportunities for ways you can reach your 
financial goals for your ministry or organization as a member in 
the PTI Associate Program.  A sample is below.



Primary Products:

PTI Basic Program Package: $3500/ 30%=$1050

PTI Annual Membership:  $997 / $10%=$99.70 (residual income)

(Additional PTI Programs: Platinum and Platinum Plus)

Options:

A.  Individual Packages

Sample of Annual Commissions

# of Packages 
Annually

1 3 5

Base $1050 $3150 $5250
Membership $99.70 $299.10 $498.50
Total $1149.70 $3499.10 $5748.50
Annual Residual $99.70 $299.10 $498.50

B.  Monthly Packages One (1) Tier

Sample of Annual Commissions

One (1) Per Month/12 per year

# of Packages 
Monthly

1st Year 2nd Year 3rd Year

Base $12,600 $12,600 $12,600
Membership $1196.40 $1196.40 $1196.40

Annual Residual ---- $1196.40 $2392.80
Total $13,796.40 $14,992.80 $16,189.20

Gross commissions:  $41,389.20



Two (2) Per Month/24 per year

# of Packages 
Monthly

1st Year 2nd Year 3rd Year

Base $25,200 $25,200 $25,200
Membership $2392.80 $2392.80 $2392.80

Annual Residual ---- $2392.80 $4785.60
Total $27,592.80 $29,985.60 $32,378.40

Gross Commissions:  $89,956.80

Three (3) Per Month/36 per year

# of Packages 
Monthly

1st Year 2nd Year 3rd Year

Base $37,800 $37,800 $37,800
Membership $3589.20 $3589.20 $3589.20

Annual Residual ---- $3589.20 $7178.40
Total $41,389.20 $44,978.40 $48,567.60

Gross Commissions:  $134,935.20



PTI Foundation Affiliate Program

(Quarter and Four (4) Tier Affiliate Program)

Primary Products:

(1st (A) Tier)

PTI Basic Program Package: $3500/ 30%=$1050

PTI Annual Membership:  $997 / $10%=$99.70 (residual income)

(Additional PTI Programs: Platinum and Platinum Plus)

Options: Foundation Affiliate Programs (Quarter and Full Foundation)

Quarter Foundation: Three (3) PTI Programs through 4 Tiers

Sample of Annual Commissions

Q-F: Year 1

Tier 
Level

Percentage% Base Membership # 
Programs

Total

A 30% $1050 3   $3150
10% $99.70 $299.10

B 12% $450 9 $4050
7% $69.79 $628.11

C 5% $175 27 $4725
5% $49.85 $1345.95

D 2% $70 81 $5670
2% $19.94 1615.14

Residual ---------
Total $21,483.30
Note: Membership Residual:  $3888.30



Q-F: Year 2

Tier 
Level

Percentage% Base Membership # 
Programs

Total

A 30% $1050 3   $3150
10% $99.70 $299.10

B 12% $450 9 $4050
7% $69.79 $628.11

C 5% $175 27 $4725
5% $49.85 $1345.95

D 2% $70 81 $5670
2% $19.94 1615.14

Residual 3888.30
Total $25,371.30

Q-F: Year 3

Tier 
Level

Percentage% Base Membership # 
Programs

Total

A 30% $1050 3   $3150
10% $99.70 $299.10

B 12% $450 9 $4050
7% $69.79 $628.11

C 5% $175 27 $4725
5% $49.85 $1345.95

D 2% $70 81 $5670
2% $19.94 $1615.14

Residual $7776.60
Total $29,259.90



Q-F: Year 4

Tier 
Level

Percentage% Base Membership # 
Programs

Total

A 30% $1050 3   $3150
10% $99.70 $299.10

B 12% $450 9 $4050
7% $69.79 $628.11

C 5% $175 27 $4725
5% $49.85 $1345.95

D 2% $70 81 $5670
2% $19.94 1615.14

Residual 11,664.90
Total $33,148.20

Additional Products & Commission Rates:

Wearing The Right C.A.P. Assessments (Fivefold Ministry Leadership and 
PAGS):  $2.00each (above 200 included in Basic Program) or $10 per assessment 
not associated with PTI Programs

PAGS Small Group Package: $47 per package

Have a question? Are you ready to get started?  Fill out ‘Contact’ form at 
www.wearingtherightcap.com –Click ‘PTI’ menu link or call 888-256-9971 

ext 1 today!



Sample Agreement
PTI Affiliate Program Agreement

(Offered through Wearing The Right C.A.P. ™)

AFFILIATE AGREEMENT

This agreement describes the terms and conditions for participation in the PTI Affiliate Program. The terms 
"Affiliate," "you," and "your" are referring to you, the applicant. "We" and "our" refer to PTI Affiliate Program.

We are independent parties and this agreement will not form any partnership.

AGREEMENT DURATION

This agreement will begin upon our acceptance of your affiliate application and will end when terminated by either 
party.

Termination may happen at any time, with or without cause, by giving the other party written notice of 
termination.

MODIFICATION

By posting a Change Notice or a new agreement on this site, we may modify any of the terms and conditions within 
this Agreement at any time and at our sole discretion. These modifications may include, but not limited to changes 
in the scope of available referral fees, fee schedules, payment procedures and Program rules. If any of the 
modifications are UNACCEPTABLE TO YOU, your only recourse is to terminate this Agreement. If you CONTINUE 
PARTICIPATION IN THE PROGRAM following the posting of a Change Notice or new agreement, it will be considered 
as your acceptance of the change.

COMMISSION FEES

Four (4) Ways to Collect Payment

You will receive 30% of the revenue or $1050.00 per sale as a commission from PTI Basic Program orders placed 
through your Affiliate Site. 

You will receive 10% of the revenue or $99.70. per sale as a commission (residual) from PTI Basic Program Annual 
Membership orders placed through your Affiliate Site. 

You will receive a flat rate ($2.00) of the revenue per sale of assessments over the first 100 (included in PTI Basic 
Package) or $10.00. per sale for assessments purchased separately from the PTI Program Packages as a 
commission from Wearing The Right C.A.P. Assessment (Fivefold Ministry Leadership or PAGS) orders placed 
through your Affiliate Site.

You will receive a flat rate of the revenue per sale of Small Group Packages of $47.00. per sale for Small Group 
Packages purchased separately from Wearing The Right C.A.P. as a commission from Small Group Package orders 
placed through your Affiliate Site.  

For a sale to generate a commission to an Affiliate, the customer must complete the order form, remit full payment 
for the service ordered and have their payment clear. 

Fees will be paid on the 1st of each month by PTI Affiliate Program. Any returned checks, charge backs, or fees 
from a returned order will be adjusted in the following fee payment. If no fee payment is due a billing invoice for 
the amount will be issued.

Affiliates must have an active link on their website in order to qualify for commissions on sub-affiliate sales in any 
given month.

ORDER PROCESSING

PTI Affiliate Program will be solely responsible for processing every order placed by a customer on the Affiliate and 
sub-affiliate sites. Customers who purchase products and services through the PTI Affiliate Program will be deemed 
to be customers of PTI Affiliate Program. Prices and availability of our products and services may vary from time to 
time. PTI Affiliate Program policies will always determine the price paid by the customer. We reserve the right to 
reject any order that does not comply with our rules, operating procedures and policies.

WEBSITE RESTRICTIONS

PTI Affiliate Program reserves the right not to accept any site into the PTI Affiliate Program based on site content. 
Sites that Do Not Qualify for the PTI Affiliate Program include sites such as sites that are:

 X- rated and promote sexually explicit materials



 Promoting violence and discord.

 Promoting discrimination based on race, sex, religion, nationality, disability, sexual orientation, or age

 Promoting illegal or questionable activities

 Violating intellectual property rights 

SPAM (UCE)

Unsolicited Commercial E-mail - PTI Affiliate Program in no way participates in mass unsolicited e-mailing (i.e. 
spamming), and all Affiliates are expected to adhere to this policy as well. Violation of this policy will result in the 
termination of this contract and immediate dismissal from the PTI Affiliate Program, with no refund.

DISCLAIMER

We make no express or implied warranties or representations with respect to the Affiliate Program or your potential 
to earn income from the PTI Affiliate Program. In addition, we make no representation that the operation of our 
site or the Affiliate Sites will be uninterrupted or error-free, and we will not be liable for the consequences of any 
interruptions or down time.

This Agreement will be governed by the laws of the United States and the District of Columbia, without reference to 
rules governing choice of laws. Any action relating to this Agreement must be brought in the Federal or State 
courts located in State of Maryland, and you irrevocably consent to the jurisdiction of such courts. You may not 
assign this Agreement, by operation of law or otherwise, without our prior written consent. Subject to that 
restriction, this Agreement will be binding on, inure to the benefit of, and enforceable against the parties and their 
respective successors and assigns. Our failure to enforce your strict performance of any provision of this
Agreement will not constitute a waiver of our right to subsequently enforce such provision or any other provision of 
this Agreement.

By submitting this Affiliate Agreement form, you acknowledge that you have read this agreement and agree to all 
its terms and conditions. You have independently evaluated this program and are not relying on any 
representation, guarantee, or statement other than as set forth in this agreement.

*Please note that NO COMMISSION is paid on your original purchase of PTI Affiliate Program. In other words you 
cannot buy from yourself or be your first purchase for the sole purpose of discounting your own product purchase.

I have read the terms of this agreement and I accept.

Name__________________________ Date__________________


